


Recruitment Strategies: ‘Buy or Build 7’

5.2 Do you have a graduate recruitment program for IT staff ?

No
67%

Yes
33%

5.3 Have you hired IT graduates in the last 12 months ?

No
67%

Yes
33%
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5.4

Recruitment Strategies: ‘Buy or Build 7’

What is most important to you in the service you receive
from your recruitment partner ? (Comparison 07/08/09/10,
where 1 is least important and 5 is most important)

2006 .2007 .2008 .2009 . 2010

They find They save me They provide | can rely They add value

me the best a lot of time a low cost on their by providing other

people service judgement non-recruitment
services (eg salary
advice etc)

Interestingly, over the last 5 years there has been a gradual but noticeable
shift in our respondents’ perception of the value of a recruitment service.
Whilst it is still most important that we find you the best people, our
capability to save you time and money has become increasingly important.
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Development Analysis

Hot Spots — Who's in Demand ?

Which IT roles are most difficult to recruit ? Comparison of 2009
respondents’ forecast against what was actually experienced by 2010
respondents in the last 12 months

. Forecast . Actual

Application Business Information  Infrastructure Infrastructure Management Process Project Sales
Management Development Support and Management
Application
Integration

Respondents experienced greater difficulty than they forecast in recruiting
positions in 5 out of 9 categories. Developers, Business Analysts and
Infrastructure Support staff were the roles most respondents experienced
difficulty recruiting.

With many respondents reporting that they will start 2010 with projects

in design phase, it makes sense that 22% of respondents indicate that
Business Analysts will be in greatest demand. Compared to 12 months
ago, there was a sharp increase in the number of respondents who
expected strong demand for Project Managers and Integration Specialists
and a sharp fall in those expecting demand for Developers.

More specifically, Sharepoint, .Net, Business Process Modelling skills
and Architects (Data, Solution, Enterprise) were highlighted by many
respondents.
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Hot Spots — Who's in Demand ?

6.2 Forecasting demand for your organisation over the next 12 months,
which IT role type do you expect to be in greatest demand ?

Application Business Information  Infrastructure Infrastructure Management Process Project Sales
Development Analysis Management Development Support and Management
Application
Integration
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7.1

11-15%
1%

6-10%

22%

1.2

%
12

10

A~ O ©

N

‘Revolving Doors’

What has been the approximate % rate of your
IT staff turnover over the last 12 months ?

21-25%+
16-20% 3%
6%

0-5%
62%

Levels of staff turnover have definitely fallen, with 62% of respondents
reporting a turnover of 5% or less, compared to 49% last year.

What has been the approximate % rate of your IT staff turnover over
the last 12 months ? (Comparison 2005/2006/07/08/09)

2005 2006 . 2007 . 2008 . 2009
Banking & Govt./ IT (vendor/  Retail/ Transport/ Other
Financial Education/ software) Manufact. Distribution
Services Health

Clicks IT Recruitment & Retention Report 2010
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‘Revolving Doors’

7.3 Of the people who left in the last 12 months,
what % was involuntary and what % was voluntary ?

Voluntary
42%

Involuntary
58%

58% of staff departures were involuntary. This compares to 43% 12 months
ago and 26% 24 months ago.

However, the redundancy cycle seems to be declining. Whilst 27% reported
making redundancies during 2009 (up from 22% in 2008), those expecting
to make redundancies in the year ahead fell from 18% to 16%.

1.4 Have you made any IT staff redundant during 2009 ?

No
73%

Clicks IT Recruitment & Retention Report 2010

18



1.5

7.6

%
80

70
60

5

o

4

o

3

(@)

2

o

1

o

‘Revolving Doors’

Do you expect you will make any staff redundant
during 2010 ?

Yes
16%

No
84%

Which of these special initiatives does your organisation provide to
improve your staff retention ? (Comparison 2006/07/08/09)

2006 2007 . 2008 . 2009 . 2010
Performance Salary Training / Flexible Company
related packaging Professional working social club
bonuses development hours
plans

Over the last 5 years there has been a steady increase in the provision of a range
of staff benefits with the highest ever recording of each of the 5 listed benefits.
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‘Revolving Doors’

1.7 In the last 12 months, have you had employment offers
to candidates rejected ?

No
63%

In 2009 37% of respondents experienced offer rejection,
compared to 47% in 2008.

7.8 If Yes, what has heen the main reason for this ?

Other Cultural

Work/Life 4% 1%
Balance
8%

Financial
44%

Career Opportunity
43%

However, there has been a huge shift from financial reasons
(62% previously) to career reasons (23% previously).
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8 ‘The Daily Grind’

8.1 How many hours do you expect your IT staff to work
per week on average ?

<35
46-50 1%
5%

\

41-45 36-40
36% 58%
8.2 In a typical year, how many times would you require

IT staff to work during a weekend ?

Never
9%

1-3
39%
10+
13%

29%
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9.1

IT Health Check

In order to assess the health of the IT industry, we asked respondents to
indicate how strongly they agree or disagree with the following 5 statements,
where a rating of O was strongly disagree and 5 was strongly agree:

® We can see that for the next 3 years demand for IT services and products

will remain strong

® |T is meeting business demands and driving business improvement
® |T budgets are increasing as a % of company revenue
® The supply of IT talent is aligned to the demand for it

® The industry has a reputation for delivering value and results, on time

and on budget

Converting the responses to a percentage, where 100% would mean a
totally healthy industry and 0% would be totally unhealthy, our health rating
for the IT industry has increased.

It is important to remember that unlike the last economic downturn which
was arguably led by the IT industry, this one has seen most damage inflicted
upon the banking sector. As the graph shows, the IT industry is perceived
by our respondents to be at its most healthy since the start of the series

in 2006.

IT Industry Health Rating

%
54
52
50
48

46
4
4
4

2006 2007 2008 2009 2010

o N
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About Our Sample

Survey respondents by Industry Sector

Retail/ Telco
Manufact. 29

o,

Transport and
Resources
7%

Other

8% Government/
Education
46%
IT
(vendor/software)
12%

Banking and
Financial Services
19%

Survey respondents by Company Size (total employee numbers)

0-100
14%

501+
67%
101-500
19%
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Clicks is a specialist IT
recruitment and contracting
company offering you quick
and easy access to today’s
top IT talent. Our approach
is to work closely with you
over the long term to boost
the quality and retention of
your IT staff.

We are Australian owned
and managed, with teams
in Melbourne, Sydney
and Canberra.

Contact us
www.clicksrecruit.com.au
1300 CLICKS

1300 254 257

Melbourne

Clicks IT Recruitment
Level 21, 303 Collins Street
Melbourne Victoria 3000

T 03 9963 4888

F 03 9963 4880
vic@clicksrecruit.com.au

Sydney

Clicks IT Recruitment
Level 11, 39 York Street
Sydney NSW 2000

T 02 9200 4444

F 02 9200 4440
nsw@clicksrecruit.com.au

Canberra

Clicks IT Recruitment
Level 1, 15 London Circuit
Canberra ACT 2600

T 02 6202 7700

F 02 6202 7799
act@clicksrecruit.com.au











